THE HARRISBURG AUTHORITY
July 22, 2009 @ 6:00 PM
Regular Meeting Minutes

The Regular Meeting of The Harrisburg Authority was held on July 22, 2009 in
the Authority’s office at 212 Locust Street, Suite 302, Harrisburg, Pennsylvania, at 6:00
PM.

. Call to Order - Pledge of Allegiance — The meeting was called to order by the
Chairman at 6:10 PM on Wednesday, July 22, 2009. Mr. Ellison announced that
currently Ms. Bryce was participating in the meeting as part of the quorum via
speakerphone.

Il. Roll Call and Announcements — Chairman

Present: James E. Ellison, Esq., Chairman
J. Marc Kurowski, Vice Chairman
Erica Bryce, Treasurer (via speakerphone)
Leonard L. House
Michele T.V. Torres, Executive Director
Bruce D. Foreman, Esq. (Foreman, Foreman & Caraciolo, PC)
Jack D. Lausch, Facility Director
Shannon G. Williams, Engineering Director
Steven M. Mrakovich, Finance Director
Karen M. McKillip, Office Manager/Executive Assistant

Absent: Cathy M. Hall due to maternity leave.

ANNOUNCEMENTS:

A. Next Meeting Scheduled for Wednesday, August 26, 2009 at 6:00 P.M.
B. Announcement that Executive Sessions were held at 12:00 Noon on July
15 to discuss personnel and litigation matters.

1. Executive Director Report — An Executive Director Report and Senior
Management Reports were submitted. This report will be posted on the
Authority’'s website. Ms. Torres also reported that the Authority was recently
awarded a $5.5 Million H20 Grant as well as a low interest PENNVEST Loan of
$1.8 Million as of yesterday.

IV.  Operators and Consultants’ Reporis
A. Covanta Energy Services, Inc. — Resource Recovery Facility
It was noted that Mr. Nowotarski was on vacation this week and not present this

evening, however the monthly report for June had been previously distributed.
The Board accepted the report.
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B. City of Harrisburg - Water and Sewer Bureaus: Michael Yanich

Mr. Yanich advised that he was present this evening as Director of the
Department of Public Works and to advise that the Bureau of Sewerage and
Water Monthly Reports for June 2009 had been previously distributed and
entertained any questions. The Board accepted the Reports.

He noted that the Elmerton Avenue Water Feasability Study is proceeding with
some additional modifications. The Grit Removal equipment was recently
received at the AWTF. There were some problems that are being addressed
directly at the AWTF facility.

(Leonard House arrived at 6:12 PM. It was noted that Ms. Bryce was no longer
attending the meeting via speakerphone).

C. HRG Engineering, Inc.

Mr. Mclntosh advised that an engineering report had been previously distributed
to the Authority and entertained any questions. The Board accepted the report.
Some updates to the report are:

e Harrisburg City Council adopted the Act 537 Plan at their Legislative
Meeting. The plan now moves forward to the DEP. The plan was
delivered last Friday. HRG believes that DEP will be acting on that within
the next 45 days.

¢ The Commonwealth Finance Authority has awarded a $5,520,000 Grant
to the Authority for various projects at the AWTF, including partial
preliminary funding for the BNR Upgrade Project. THA will be able to
reapply as it becomes more project ready sometime next year at this time.
HRG will continue to move that number up to the full $20,000,000.

e THA also received an additional $1,880,000 twenty year loan with 1.274%
for the first five years and 2.54% for the remaining fifteen year term. This
is also to fund additional improvements at the AWTF, including some BNR
Upgrade Projects.
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VI.

VII.

VI

¢ HRG will provide Ms. Williams with a cash flow projection report sometime
next month to show the impacts on the Authority, the sources of funding,
etc. It was also noted that some funds from the Authority’s Bond
Redemption and Improvement Fund will still be needed to bridge timing
gaps during the projects until the funding sources are in place to honor the
commitments.

¢ HRG thanked all of the Authority staff for their assistance.

e Mr. Kurowski questioned what the names of the projects were that are
being funded by the grant and loan. The name of the projects are the
Dewatering Project, Grit Removal Project, the Effluent Line from the
Resource Recovery Facility and various projects identified by the City's
operations staff as being necessary for the AWTF and engineering soft
costs to be reimbursed by the Commonwealth Finance Agency Grant and
a provision for interest during construction. This does not include more
advanced engineering for the design of the BNR Project, nor does it
include construction of that project.

Minutes of Previous Meetings:

A. June 24, 2009 Regular Meeting — A motion was made by Mr. Kurowski,
seconded by Ms. House, that the minutes of the June 24, 2009 Regular
Meeting be approved as prepared. The motion was unanimously
approved.

Modifications or Deletions to the Agenda — Mr. Kurowski confirmed that since the
Authority is scheduled to meet in August, he requested that ltem C re: BNR
Upgrade Project be deleted from today's agenda and moved to the August 26"
agenda. Ms. Torres questioned the Solicitor as to whether the Authority had to
approve the $5.5 Million Grant from the Commonwealth Finance Agency. The
Solicitor confirmed that no formal action needed to be taken by the Board.

Public Comments - Agenda ltems (3 minutes) - None
Oid Business - None

New Business:
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FACILITIES:

It was noted that Mr. Kurowski wanted to vote on ltem B separately.

A motion was made by Mr. Kurowski, seconded by Mr. House, that ltems A,D,E,

and F be approved as follows:

A

Change Orders re: Covanta Retrofit Construction Contracts (RRF):

Motion: The Board ratifies the execution of various Change Orders and
Contracts as provided on the attached construction summary list to be
incorporated into the minutes as Exhibit “A” regarding the various
modifications of terms to the contracts relating to the Covanta Retrofit
Construction Contracts. Such changes do not revise the total not-to-exceed
project cost.

Rettew Associates, Inc. — Ash Disposal Permit Renewal Change Order:

Motion: The Board authorizes the Executive Director to issue and execute a
Project Change Order/Addendum #4 to Rettew Associates Inc. relative to
the Ash Disposal Permit Renewal — Project No. 08-04648-004 in the amount
of $4,979.00 for update of site life evaluation for Ash Landfill bringing the
agreement amount to $75,309.00 ($70,330 + $4,979.00). Funding Source:
RRF Solid Waste Revenue Fund 6513.5C.

Authorization to Execute New Signature Cards — Metro Bank:

Motion: The Board of Directors authorize that the Chairman, Vice Chairman,
Executive Director and Engineering Director be authorized to execute the
appropriate Bank Resolutions and Signature Cards required by Metro
Bank, to change the signature cards on the following accounts at
Commerce Bank: Business Checking, Solid Waste Revenue Fund, Solid
Waste Operation Reserve Fund, Water Contingency Account, Water
Contingency Subaccount, Water Revenue Fund, Water Operation Reserve
Account, Project Fund, Certificate of Deposit; and RRF - Construction
Completion Account.

Authorization to Execute New Signature Cards w/Fulfon Bank:

Motion: The Board of Directors authorize that the Chairman, Vice Chairman,
Executive Director and Engineering Director be authorized to execute the
appropriate Bank Resolution and Signature Cards required by Fulton Bank
to change the address of the Authority and signature cards for the
Authority’s 1998 Pennvest Construction Fund.

The motion was unanimously approved.
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A motion was made by Mr. Kurowski, seconded by Mr. House, that Item B be
approved as follows:

B. Game Commission Easements:

Motion: The Board authorizes the Chairman and/or Executive Director to
execute two easement agreements with the Pennsylvania Game
Commission for two areas in the Dehart Dam watershed as negotiated per
March 25, 2009 Board approval. The Game Commissicn has offered $13,000
for two easements on the Authority’s property to connect two of their Game
Lands. The Game Commission will make improvements to the easements that
will open additional watershed lands for timber harvests, the value of which have
been appraised at $596,000.00. The Game Commission has offered
$835,000.00 for the outright sale of the three parcels; however, the timber on the
largest of the parcels has been appraised at $635,000.00. Funding Source:
Water Revenue Fund.

The motion was unanimously approved.

Mr. Kurowski wanted to confirm for the record that the Authority was not selling
any land to the Game Commission, but merely granting easements for access roads.

FINANCE:

A. Treasurer's Report — June 2009:
Motion: The Board approves the June 2009 treasurer’s report as submitted.

A motion was made by Mr. Kurowski, seconded by Mr. House, that the June
2009 treasurer's report be submitted. The motion was unanimously approved.

Ms. Torres also advised that the Treasurer's Report will also be posted on the
website.

A motion was made by Mr. Kurowski, seconded by Mr. House, that the Authority
approve the following requisitions for payment. The listing of requisitions will be
attached to the minutes as Exhibit “B™:

B. Bond Redemption and Improvement Fund Regquisitions (1992 First Series — 4t
Supplement to 1984 Indenture):

1. Req. No. 20 - The Harrisburg Authority (re: 2009 Improvements) -
$400,000.00
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C. Construction Fund Requisitions: (See Attached Listing)

. 2009 Improvement Fund Requisitions (subaccount of the 1992 Bond

Redemption and Improvement Fund: (Approve Nos. 46 - 51)
BNR Upgrade Fund Requisitions (subaccount of the 1992 Bond Redemption
and Improvement Fund: (Approve Nos. 16 - 18)

The motion was unanimously approved.

X. Policies and Procedures — None

Xl.  Public Comment: Non Agenda ltems

Mr. William Cluck, 587 Showers Street, Harrisburg. Mr. Cluck advised that
immediately prior to tonight's meeting he saw breaking news on PennLive that Dauphin
County has sued The Harrisburg Authority and Harrisburg City Council regarding
repayment of debt service payments. He thanked the Authority for the website and
offered the following comments/recommendations to the Authority:

Recommends that the Authority immediately stop paying $4.90 for every ton
of garbage received at the facility that it currently pays to Dauphin County as
an administrative fee. THA refers to it as a host fee on its current budget but
its actually an administrative fee.

He recommends that THA goes public and have complete transparency so
that the residents of Dauphin County and the City of Harrisburg know exactly
what is going on. What is the crisis, why it has occurred, how it can be
resolved without the need for litigation? He feels its absurd that taxpayers will
end up paying both sides of this litigation. He suggested the Authority hold a
public meeting (not a presentation before City Council) for the public to
attend. A recent meeting of this type was held regarding the recent crime
issue and there was a good amount of public support and input. He advised
that this is a serious financial issue for any citizen of the City of Harrisburg so
he recommends going public, open your books, explain the revenue,
expenses, prioritization of expenses and he will request that the City do the
same to show why they couldn't make the payment as well.

He would also look at the possibility of the Authority counter suing Dauphin
County as the County has failed to enforce their own plan until recently when
they just hired a sheriff. Mr. Cluck went on to state that Commissioner Haste
is on record with Roxbury News wherein he was quoted as saying that
Dauphin County does not have the power to enforce flow control within the
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County. Mr. Cluck advised that if that statement is correct, the County is in
violation of Act 101 and the covenants and contracts. He believes that this
Authority will need to play hardball and countersue for the County’s failure to
have the 150,000 tons that the Authority contracted for at this facility.

e He also requested that the Authority put a copy of the County lawsuit on
THA's website so that the public will be able to read the complaint rather than
have to file right to know requests.

e Mr. Cluck advised that he will continue to closely monitor the Authority,
however he has seen the 2009 Resource Recovery budget and knows the
Authority is in trouble. He advised that it is incomprehensible that for political
purposes, certain people think that litigation is the only way to go.

Xll.  Adjournment

A motion was made by Mr. House, seconded by Mr. Kurowski that the Authority
adjourn the meeting at 6:25 P.M. The motion was unanimously approved.

THE HARRISBURG AUTHORITY

Michele T.V. Torres, Assistant Secretary-
Treasurer
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